Branch Meeting Minutes – Wednesday 3rd June 2026

[image: ]Merseyside and Cheshire Branch
Hybrid Branch Meeting: Wednesday 3rd June 7.00 pm – 9.00 pm
The Brindley
High St
Runcorn WA7 1BG
& via Zoom

Attendees – 19
Present – Louise McNulty (Chair), Matt Field (MF, Treasurer/Co-Vice Chair), Janice Fryett (JF, Co-Campaigns Officer), Misha Mond (Social Media Officer/Co-Vice Chair), Roy Carruthers (RC, Co-Secretary), Tayo Aluko (TA), Flloyd Kennedy (FK), Han Duijvendak (HD), Chris Topper (CT), Andrew Curphey (AC), Chris Neville (CN, Equity NW Official), Mark Chatterton (MC, Guest Speaker) & Darren Jeffries (DJ, Guest Speaker). 
On Zoom – Ollie Mawdsley (OM, Co–Secretary), Duncan Riches (DR, Committee), Eva Gaynor-Smith (ES, YM Committee), Lauren Chinery (LC), Rhianna Cromwell (RHC) & Karen Lockney (KL, Equity NW Official).

Apologies – Paul J Dove, George Sephton, Sheila Jones, Elaine Collins, Cal Phillips, Fiona Scott, Scarlet Whispers, Robbie James Williamson, Stephanie Greer & Vicky Brazier.

1. Welcome, Apologies and Meeting Statement
LM welcomed members and guests, checked that everyone had received their ‘free drink’ voucher and Committee members present introduced themselves. RC read apologies and MM read the new meeting statement which is fresh from Conference.

MM At this meeting, we will ensure the powerful are held to account, speak aspirationally about the industry our members deserve, recognise that our power lies in the collective not the individual, and that our union builds power by being industrial.
We will move our workforce from resilience to resistance. 
To all artists: Good work!
To all workers: Good art! 
To all people: Equity!

2. Guest Speakers: Mark Chatterton and Darren Jeffries
LM introduced the guest speakers. MC is perhaps best known for writing and directing the Liverpool Everyman's Rock 'n' Roll panto and DJ played Sam 'O.B' O'Brien in Hollyoaks following a successful audition aged 15. DJ first met MC during a production of Bouncers, working “with a great bunch of actors… My agent knew Mark and spoke highly of him.”
LM discussed the current redevelopment of the Brindley: “The library will be moving in here, we have to diversify. Although the venue is not a producing house but buys in productions, how important is it?”
DJ: I live 15 minutes away, near Warrington. People in Warrington are very fond of the Brindley. It’s a place to hear stories, for the pantos, dance shows, it's a building to be proud of.
MC: I worked with Louise [LM] and Jackie [Pilton] in the studio on 4.48 Psychosis followed by Comedy of Errors using a selection of hats.
[The Brindley March 2007 production of 4.48 Psychosis by Sarah Kane]
LM: The Brindley supported the second production with ‘Halton Actors in Residence’ or HAIR. How important is it to work in your local area?
DJ: I have two young children and told my agent I can't go off touring for six months. I’m also passionate about regional storytelling, modern stories to be told and heard. The wider area needs to build its identity. Those stories are there and need to be told. I have a production company, producing and writing to support those stories.
MC: Drama is so important. I did a lot of work at the Everyman, the Royal Court, and at Stafford Gatehouse with young people's theatre, first thing after COVID.  
MC talked about the importance of theatre for young people, such as their first view of panto, “to experience a different world that theatre can offer.”
DJ: AI is enabling people to see the power of the things that AI can't do. I think there will be a real surge in theatre. 
CT commented that theatre “ticket prices are going up” for larger productions and wondered if it would have a positive effect on the income of smaller productions.
LM asked MC and DJ, “How did you diversify?” 
MC: I was terrible at school so English was a mystery. I was doing an Ayckbourn at Derby Playhouse and wrote a small script for three actors. We did a play reading for Comic Relief in the studio [and] my acting and writing developed. I did the panto at the Everyman for 19 years.
DJ: I was lucky to work professionally at 15 for Hollyoaks. Did that for ten years. After leaving Hollyoaks, I moved to London and did a lot of presenting. In my mid-20s, I wanted to produce, direct, and write. Acting is not the only thing, so long as you're being creative, and once you diversify you meet other creative individuals.
MC: I just wanted to be a jobbing actor. But you just paint with a different brush. I'm doing the summer school Peter Pan this year. I'm also going back to acting. 
DJ: It’s important to keep it local. At the moment I have enough budget to produce a short film with young people, writer Lauren Maise, and directed by Alicia Forde.
LM invited questions from members:

RC asked guest speakers about their experience of Equity.
MC has been a member of Equity since college and DJ said that when he has been working on a theatre job, “they are always very supportive.”
MF: If we’re not getting enough work as an actor, how do we diversify? 
DJ: Ask yourself, how else can I work in an industry that I love? It’s amazing how many actors write and direct. I remember doing my first film; it’s important to dip your toe, just  do it and get on with it.
MC: Jump in and have a go. My whole experience has been a surprise. My first directing job was at Oldham Coliseum. 
MF: It sounds like flexibility is the key.
MC: Being flexible is a really important thing now. I think self-tapes are a horror, as to me it's all about being in the room. It’s like you have to be a film company to make your own self-tape. 
CT suggested, “get a friend to film it.”
MC also mentioned his dislike of being asked to send a full-length photo, “Hard to do with laundry basket on your knee.”
JF: Are you doing self-tapes for film or TV? Have you been successful?
MC: Telly mainly. No, recently I did my first in-person meet in five years.
JF: I think you're watching yourself too much doing a self-tape
DJ: My agent’s advice was set up the tech then go for walk before doing it.
LM was surprised “we don't do more Zoom.”
DJ: Casting Directors like meeting actors in person. Hopefully things will balance out. There are pluses, such as more actors getting seen.
MC: And it’s cheaper.
TA: Are you producing for TV?
DJ: No, mainly for arts organisations and campaigns. 
DJ has set up a new company “to produce for film and theatre.”
MC: Over COVID, we wrote a play, as cheap as possible [using] a bag of wigs with five actors. But it fell through. An actor from Emmerdale gave £500, and we started getting cheques through the post. We got five actors, paid Equity rates, put a show on after COVID, and paid a staff of 25 creatives.
LM: Another example of recognising an opportunity. 
Guest Speakers Mark Chatterton and Darren Jeffries were thanked by LM for their attendance, followed by a round of applause from members.

N.B. Anyone needing help with a self-tape please reach out to the M&C Branch Members WhatsApp Group. Contact your Committee merseyside&cheshire@equitybranches.org.uk to join.

3. Meeting Minutes (24th March 2026) and Matters Arising
The minutes of 24th March were proposed by CT, seconded by MM. Acceptance of the minutes was carried and AGREED as a true and accurate record of the meeting.
Matters Arising
None.

4. [bookmark: _Hlk205331573]In Memoriam: Elsie Kelly
As part of our ongoing commitment to enable members to remember friends and colleagues, LM introduced Roy Carruthers who will read the following piece he wrote, which he will forward to Elsie’s son after the meeting.

Elsie Norma Kelly was born in Bootle on 7th June 1936 and began performing as a child by singing in air raid shelters during World War Two. She trained at Elliott Clarke School of Dance and Dramatic Art in Liverpool and began singing with local amateur operatic societies, while working as a secretary at Waterloo Hospital.
In addition to directing professional pantomimes across the North West starring such performers as Les Dawson, Norman Vaughan, Melvyn Hayes and Windsor Davies, Elsie taught countless actors including Claire Sweeney, Con O’Neill and our own Branch co-secretary, Ollie Mawdsley, who, as a child, also appeared in an advertising campaign with her for Lifeline.
Elsie spent 46 years as resident director of Birkenhead Operatic Society, putting on 90 musicals in many local venues including the Liverpool Empire, before she retired from the role in 2019.
Elsie’s television career began as a regular character in ITV’s Crossroads, playing gossipy motel cleaner, Mrs Tardebigge, secretary of the West Midlands Branch of the Pat Boone Fan Club. According to Elsie, “she had a beehive hairdo – before it caught fire when she was cooking fish fingers…”. Mrs Tardebigge was so disliked that she was written out, only to be written in again when the character soared in popularity. 
In between her theatre work, Elsie appeared in many TV shows including two regular characters in ITV children’s series; as Joan in The Famous Five, and as Aunt Florie in Harry and the Wrinklies. Elsie’s credits also included Coronation Street, falling victim to a hairdryer in Audrey’s hair salon, The Peter Serafinowicz Show, Bread, two episodes of Inside No. 9, Skins, and in the 1996 film Intimate Relations, to name but a few.

But Elsie is perhaps best known to a TV audience, as Noreen Maltby, the mother of Geoff, played by Johnny Vegas, in the ITV Comedy series Benidorm, written by Derren Litten. Elsie was initially only contracted for the first series with her character set to be killed off on a lilo, but following the success of her on-screen mother–son relationship with Johnny Vegas, the storyline was hastily rewritten and Elsie became a regular. According to Litten, her “acting abilities and comic genius were so natural they were almost taken for granted.” In series 10, Elsie even played Noreen's identical twin sister, Doreen, in a dual role.  

Elsie Kelly is fondly remembered by the many performers in our region who had the pleasure to be taught by her, to work with her and to know her. I leave the last word to Johnny Vegas who described Elsie as a “mother figure to him, on and off screen, and guided him through many highs and lows whilst overseas together,” adding that she “made going into work a true joy.”

5. Branch Socials and Workshops
LM shared with members details of ongoing and forthcoming branch events including the monthly M&C Book Club, workshops at the Everyman and our next branch meeting at Chester Storyhouse. 
RC: After attending all 3 Book Club events, I’m about to start our 4th fiction book, The Actor, by Chris MacDonald and looking forward to discussing it at the Pen Factory on Monday 6th July at 7.00 pm. If you don’t fancy reading the book, arrive at 8.00 pm and meet us for the social afterwards when we usually share news and a generous helping of backstage stories.
MF discussed the workshops at the Everyman scheduled for 11th to 12th September. “They’re not set in stone, so if you have any ideas for workshops please get in touch with your committee via email or the members’ WhatsApp Group. We’re planning to do a quiz night and open mic night, and I’m trying to encourage the Everyman to do table reads.
LM: We often hold branch meetings and committee meetings there, so over to you, our Equity members, for any ideas.
ES: Equity’s Young Members Committee are planning to meet in the NW in 2027 before Conference. Manchester and Liverpool have been suggested, so we’re looking to get a general idea for spaces.
MF suggested, “as we have these dates at the Everyman in September, could we combine with the Young Members Committee?”

6. Campaigns Update
Janice Fryett shared information regarding current Equity campaigns fighting for members. For further information and how you can get involved, please log into the Equity website and click on ‘Campaigns’.  

1. The Spotlight case is ongoing, with a hearing in the Court of Appeal scheduled for autumn 2026.
2. Following a 78% turnout, the Equity West End campaign led to an indicative ballot with 98% voting for strike action, aimed at moving talks forward. Equity says producers “must wake up to the real possibility of a summer of strikes unless offers are improved.”   
3. In your M&C Branch June newsletter, we highlighted the Equity AI Campaign which concerns jobs taken as voices and images of actors are being harvested. Members can click on a link to find a template letter to write to your MP.
JF: I did it and got a reply from my MP, Samantha Dixon (Chester North and Neston), which included, “The Government’s consultation on AI and copyright has received over 11,500 responses. The opt-out option was overwhelmingly rejected by the vast majority of the creative industries. I look forward to the Government’s review of the mechanisms available for creators to control their works online.” 
DR agreed  that “Samantha Dickson is a good advocate for the arts.”

7. Conference Report
LM invited Misha Mond to read the report compiled with Ollie Mawdlsey following their attendance of Equity Conference 2026 in Durham last month. 
Members can read the full Conference report and view the Conference video report, presented by MM, by opening the M&C June Newsletter email.  

8. [bookmark: _Hlk212741307]Report from Karen Lockney (North West Official), including introduction
To Chris Neville, the new North West Organiser 
On behalf of our branch, LM welcomed Chris Neville, our new Equity NW Officer, who spoke passionately about his work in the trade union movement and the current challenges we face in the industry. He is “on day 3 of being in the Manchester office and really glad to be here to support you all.”

LM invited Karen Lockney to share her NW report. 
KL: It's been a month or so spent focusing on core work of workplace visits and casework, after a very busy period working on Pride, soaps, and the successful regional meeting. 
Regional staff make around 200 workplace visits per year across theatre, film, and TV and variety, as well as higher education. If members are not seeing us in their workplaces, get in touch and let us know as it's important we extend our reach in the region. 
Staff are consistently dealing with casework, e.g. cancellation, non-payment, discrimination etc., and getting back thousands of pounds for members. 
Having wished Kirsten Muat well as she is seconded to the West End Official role in Guild House, we welcomed the new NW Organiser, Chris Neville. Chris introduced himself, explaining his background in the union Unite and his current position as Chair of Manchester Trades Council. Chris and I will be deciding on regional priorities for the second half of the year and will speak about these at the next meeting. These are likely to include a continuation of the Pride work and exploring unionising the sector in Liverpool; comedy; developing campaign work around getting home safely at night; scoping out the gaming industry in the region. 

KL also emphasised that we want to work with members to make the 2027 national conference in Liverpool a fantastic event with a great Northern welcome at its heart. We will be asking members for info on local places and looking for ways to involve more members in the event. Watch this space and please do feel you can contribute ideas.
klockney@equity.org.uk

9. [bookmark: _Hlk205339591]Next Branch Meeting: 13th August 2026, 7.00 pm – 9.00 pm at Chester Storyhouse 
 LM reminded members of our next branch meeting and JF mentioned that our guest   
 speakers will be actor, writer, director Ian Puleston-Davies and Lucy Thatcher who is 
 currently co-directing Storyhouse’s Grosvenor Park production of Let The Sun Shine. 

10. [bookmark: _Hlk190199876]A.O.B (Any Other Business)
LM invited members to raise any issues or share upcoming productions, and reminded anyone who wishes to join the M&C branch members WhatsApp Group to email your Committee.

RC: Vicky Brazier is running an Audition Day with Oldham Coliseum on Monday 29th June. “Julie Hesmondhalgh – as guest curator – will be on the panel, and there will be two directors there, too. A number of the places will be reserved for people who were brought up or live in Oldham. Look out for an email from me on 10th June for details of how to apply!” 

JF: On the earlier subject of creating own work. I will be appearing next week with Allan Nicol in the comedy Terminal 2, written by David Payne, chief storyliner at The Archers and formerly of Eastenders. 11th June 6.30 pm and 8.30 pm at Studio Beyond, 63 Wood St, Liverpool L1 4AL.
https://store.makeitwrite.org/

MF: Regarding the train ticket price issue, I've reached out to East Midlands Equity branch as there wasn’t time at the final day of Conference to discuss their travel motion.

ES: The Unity have an exciting performance of Stage Left, which dives into the theatre's links with the radical left theatre scene. Come and see me in Please Make It Hopeful before the Stage Left performance, Thursday–Saturday this weekend.
https://unitytheatreliverpool.ticketsolve.com/ticketbooth/shows/1173678982

KL thanked MM and OM “for their excellent work” at Equity Conference 2026 in Durham last month, and requested meeting up with ES.

DR recently saw Ollie Mawdsley in Cured at Liverpool’s Royal Court and “highly recommends the production, which Abby Middleton has also been involved with.”

LM reminded members that the 140th Durham Miners' Gala will take place on Saturday 11th July 2026 and asked if any members from our branch would be interested in attending. Famously known as "The Big Meeting", it is the largest gathering of trade unionists and working-class culture in Europe. CN added, “It is a celebration of trade unionism, and the march through the city centre, filled with banners, ends in a large field to hear speeches. DR attended and represented our branch with Amber two years ago and highly recommends the event to other Equity members. “It was quite emotional marching alongside miner's and other trade unionists.”

OM is compiling a list of businesses in our region offering discounts for Equity card-carrying members. “If you know any, get in touch with your Committee via email.” LM reminded us that “there is always the M&C Branch Members WhatsApp Group to share discounts.”

LM thanked guests and members for their attendance, in person and on Zoom, and closed the meeting.
Date of Next Hybrid Committee Meeting:
On Zoom  
TBC w/c 15th June 

Date of Next Hybrid Branch Meeting:
Storyhouse, Chester
Hunter St, Chester CH1 2AR
Thursday 13th August 7.00 pm – 9.00 pm



Meeting closed at approx. 8.45 pm
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