	
	
	



Equity Essex and Hertfordshire Branch AGM Saturday 15 November 2025
Chair Report (Dee Mardi)
Two years ago, there was no Hertfordshire Branch which had survived only a few years. The longer established Essex General Branch had had several near collapses after years of good health, and its committee of old faithfuls (Steve Moriaty, Liz Mullen, Andrew Alton-Reade, Danny Worthington and me Dee Mardi) was desperate for an injection of new blood to help us fulfil the General Secretary’s vision of members’ geographical division with variety inclusion. A daunting and exciting task... Now, 2 years since the birth, a few teething troubles (usually internet connections) and toddling wobbles aside, a few committee membership changes, Equity Essex and Hertfordshire Branch is well up and running and firmly on Equity’s map! We did it! 
Whilst we’re not yet filling the booked venues or overloading the broadband, over these last two years we’ve consistently been quorate both in online Zoom only meetings and hybrid meetings in Essex and Hertfordshire locations, with a good balance of members in attendance from both regions, older and younger, and who have subsequently attended regularly.  Verbal feedback is that the meetings have been informative and helpful, and our members feel supported by the committee. The meetings have given opportunity for lively discussions around regional, international and international issues affecting individuals and wider membership/the creative industries. And we’ve enjoyed, been entertained by and learnt a lot from every speaker Liz has booked for us, including today.
Key parts of our meetings and the development of the branch have been the contributions and wider support from Guild House, in particular Iain Croker who is the Regional Officer for East and South East England, and Hwyel Morgan our South East Area Councillor. Both have given the committee and our members much information and huge support during and in-between branch meetings. We were delighted to have our Equity President Lynda Rooke attend in person in Chelmsford, and she also has been approachable and helpful on specific member issues. We are also grateful to Andrew Alton-Read who was our treasurer until handing over to Clare Almond from April and to Clare for her expertise in taking on the task; and to Nikki Simon who became our first Hertfordshire person to join the committee and was our Variety Officer for a short time until she changed branches earlier this year for locational reasons. We are delighted to welcome Martyn Harrison into the role of Variety Officer, and he has already ‘got stuck in’ brilliantly. 
Last February the branch provided members with a London venue to showcase themselves. We are of course a trade union, so it was decided that performing members themselves rather than the branch committee should be responsible for inviting agents, although our secretary Steve also notified hundreds of agents.  In the event, there was a poor agent attendance but nevertheless those who did perform were brilliant, grateful to the branch for supporting them and said they found the event very beneficial in other ways, including networking with other members and getting feedback on their performances/act.
The 2024 Birmingham conference was attended by me and Andrew-Alton Reade, and of course by our branch’s motion proposer David Guinan-Browne who did a tremendous job on behalf of fellow stunt actors. 
This year, the branch didn’t submit a conference motion for voting on at the South East Area meeting but I was over the moon to have not one but two Herts based non-committee members keenly join me in representing the branch at the Derry conference in May, Erin Battle and Bao Tieu, and thankful to Danny Worthing for giving them the opportunity above himself. Bau was subsequently co-opted to the 2023-25 committee and is now a fully- fledged 2025-27 committee member. I’m hoping you’ll have noticed that our branch has upped its social media presence over these recent months because of Bao’s time, skills and great efforts. We’re delighted to have him on-board, and grateful to him too for sussing out this venue!
I’ll formally introduce our new committee and our roles shortly, but moving forward, we intend to organise more social networking events, reach out to and support more of our branch members, and our union more widely. To do that, and to ensure Equity Essex and Hertfordshire Branch stays the course, moves from infancy into active adulthood, we rely on your greater involvement, your attendance at meetings in person and on zoom, your views, suggestions and input too. Looking forward to our future co-working!
To all artists: good work 
To all workers good art
To all people: EQUITY.

Dee Mardi
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