EQUITY SOUTH YORKSHIRE BRANCH MEETING

MINUTES


Monday 23rd February 2026

Apologies:  Dave McClelland, Penny Capper, Christine Cox, Liam Gerrard


Chair’s Welcome


Safe Spaces statement


Minutes of the last meeting were agreed, with no matters arising.


Officers’ Reports

· Treasurer – we have a healthy balance of £1738.71

· Secretary – the Committee has agreed that as responsibilities for this role are disproportionate, they have been divided between Kate Rutter and Beatrice Comins. Kate will organise speakers and meetings, and take an overview, while Beatrice will deal with administration on Action Network and Umbraco, as well as minutes.

· Variety – Steve has been contacting performers at venues across the region and is disappointed to report how many members have left the union, some have said as a result of the recent structural changes to branches. It was pointed out that a lot of variety work doesn’t go through Equity channels.


Regional/National News

· Recent wins - settlement on holiday pay at Park Dean resorts; employment tribunal against Travelling Theatre Company; employment tribunal for Santa accused of sexual harassment.

· First anniversary of the campaign to Save Square Chapel event organised
 
· TUC Regional Conference in Durham 22-23 March – two delegates can attend and motions can be heard

· Equity National Conference in Durham 9-11 May – deadline for motions is 2nd March

Proposed Motion for Equity Conference

Tom Tunstall and Ali Mylon have been working on the motion regarding the overuse of ‘pencils.’  The deadline to submit the motion is imminent – 2nd March.

Wording for a motion was previously circulated on the Branch WhatsApp group, and then brought to the meeting: 

THIS CONFERENCE NOTES:
The increase in the use of the term 'pencil' to retain actors on a waiting list; this has led to a shift in the meaning of that term:
The lack of information passed to people on a 'pencil' about how many other people are in the same situation:
The unnecessary lateness of actors being released from pencils:
The absence of any form of financial remuneration for being held on a pencil for a protracted period of time.

THIS CONFERENCE BELIEVES:
The term 'pencil' has become a method of getting large numbers of actors to hold themselves available while casting take lengthy periods to come to a decision:
The term 'pencil' has therefore changed its implied meaning:
The amount of information passed on to actors on a short list is unnecessarily sparse:
That actors on a short list should be released from it at the earliest possible opportunity:
A formal contractual arrangement should exist to guarantee payment of a retainer to actors who are on a short list for more than a week.

THIS CONFERENCE CALLS ON COUNCIL TO RESOLVE TO:
Agree with Casting Directors/Departments a definition of the term 'pencil' which would include a frank disclosure of the number of people on the short list:
Obtain a commitment from CDs, etc to release pencils at the first available opportunity:
Negotiate a financial package with the above to provide remuneration to actors held on a pencil for more than one week.

This motion was then discussed. Points raised included:

· Difficulty of whether the use of pencils is quantifiable – all the more reason transparency is needed
· Important to emphasise how use has spread to TV and film
· Who is responsible – casting directors, their assistants or producers?
· How can a penalty payment be forced?
· What should the timescales be for release and for penalty payment?
After discussion, it was agreed to take a break while the motion was reworded, taking into account members contributions. However, the reworded motion exceeded the 250 word limit and there wasn’t time in the meeting to discuss it further. It was agreed that Tom and Ali would edit the reworded version after the meeting, so that it could be submitted in time to meet the deadline.  The final version would be circulated on WhatsApp.

Tom Tunstall moved to adopt the proposal:

 ‘The edited version of the motion presented at the meeting should be circulated on WhatsApp and if there are no objections, the edited version should be submitted for consideration.’

This motion was seconded by Steve Netherleigh and agreed unanimously by the meeting.

This is the final version of the motion submitted for consideration:
THIS CONFERENCE NOTES:
The term ‘pencil’ has evolved from a shortlist indicator to a waiting list sometimes even used before recalls even occur. Actors are often held as "backups" without transparency regarding shortlist sizes, even after bookings are made. This practice forces actors to remain available for protracted periods without financial remuneration or timely release.
THIS CONFERENCE BELIEVES:
The current use of ‘pencilling’ is a misuse of an actor's time. Actors must be released from shortlists at the earliest opportunity, especially once a role is cast. Furthermore, a formal contractual retainer should be guaranteed for any actor held on a shortlist for more than one week.
THIS CONFERENCE CALLS ON COUNCIL TO:
Standardise Definitions: Agree with Casting Directors on a definition of ‘pencil’ that requires disclosure of the number of people on the shortlist.
Ensure Timely Release: Obtain commitments from CDs to release pencils at the first available opportunity.
Negotiate Compensation: Establish an agreement for remuneration for any actor held on a pencil and not released at least 48 hours before the start of production.




NEYH Regional meeting
This will take place in the Adelphi Room at the Crucible Theatre on 30th March 2026 at 7.00pm. Food will be available.  All Branch members are encouraged to attend. The new regional banner will be unveiled.

Update on employment status of role players
The University of Sheffield are still insisting on role players being treated as employees rather than as self-employed.  They are also significantly underpaying compared to other institutions and expect role-players to take on too many roles.  It was pointed out that universities generally don’t like accepting self-employed workers and it might be more effective to ask for better pay rates overall.  It would be useful to gather information about members’ experiences.

Branch WhatsApp – adding members
It was agreed it was reasonable that the WhatsApp group should be restricted to Equity members. Members should be added promptly where their membership status is clear and as soon as possible if it needs verifying.

Regional TUC and Trades Council delegate
Arisha Marsh will be attending both these meetings.

Improving local engagement, particularly of younger members
Arisha Marsh has just been appointed Inclusion Programme Manager at the Crucible Theatre. This is aimed at young creatives, including focus on neurodivergent and disabled young people. Arisha is confident this will have a very positive effect on local engagement.


AOB

Ray Castleton will circulate details for another writing workshop on WhatsApp.

There will be another meeting of the Shakespeare Reading group at the Doncaster Tap at 1.00pm on Friday 27th February.


Next branch meeting –7.00pm on Monday 30th March in the Adelphi Room, Crucible Theatre.
