that they can bring about change that can
improve their working lives.
Strong unions that actively campaign about
issues that are important to members are
better able to bring about positive change.
They are more successful at organising and
retaining members and are able to achieve
better industrial outcomes.
For our campaigns to be successful we
need to identify, encourage and support
members who would like to be more active
in the union.
Equity is a small union but our relative
power is formidable. Often our members
are not aware of their potential to influence
decision makers, particularly at local
level, and sometimes lack the confidence
or knowledge to act on issues that are
important to them. Some members even fear
that taking part in campaigning activity will
compromise their chances of
getting work.
Equity is committed to giving
members the support they
need to campaign effectively.
Through this guide we hope to
show you that standing up for what
you believe in, with the support
of your union, does not make our
members even more vulnerable – in
fact it does the opposite.
Through campaigning collectively
members are empowered and realise
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In recent years Equity members have
demonstrated a growing appetite for
engaging in activism. Hundreds of
members have turned out at national
demonstrations and marches against
Government cuts. Equity’s participation
in local activities in the UK’s nations and
regions has also increased significantly.
We want to encourage more grassroots
activism in our union. Over the years a
number of Equity members around the
country have started their own successful
local campaigns, with support and backup
provided by Equity staff and with access to
union resources.
Many more members would
like to get campaigning but
sometimes are unsure of where
to start.
This guide is for Equity members
who would like to get more involved
in the union’s campaign activities at
national level or start their own local
campaigns. It will explore a number of
areas including how to choose your issue
and how to identify and influence decision
makers as well as providing some ideas
for action.
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Step 2: Contact your local Equity

How to get involved
Equity runs a number of national level
campaigns, most of which began as motions
to Equity’s governing Council or Annual
Representative Conference or following
suggestions from branches and members.
For some time Equity has been campaigning
against cuts to the arts budget. We have
done thisthrough taking part in TUC
organised demonstrations, lobbying the
Arts Council, Treasury and parliament and
through campaigns that we have launched
in partnership with other organisations
including My Theatre Matters!
www.mytheatrematters.com and
Lost Arts www.lost-arts.org
Working alongside employers and other
unions are also active in campaigns
to protect and enhance intellectual
property rights for our members and
in the fight against piracy through the
Creative Coalition Campaign http://www.
creativecoalitioncampaign.org.uk/
Equity’s Broadcasting in the Nations
campaign, calls on broadcasters to provide
more opportunities for local talent and
through the Federation of Entertainment
Unions Equity is campaigning for a better
licence fee settlement for the BBC.
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Equity also supports a number
of international and human rights
campaigning organisations including
Liberty, Amnesty International and
Justice for Colombia and runs a number
of equalities campaigns including the
campaign for better representation of
women in the entertainment industry.

branch or get together with other Equity
members. You might also want to reach
out to new or inactive members or
young/student members in your area.
In your discussion, ask the following
questions:

Is this issue widely and deeply felt?
Are we prepared to act
on this issue?
What do you want to achieve?
What kind of activity
needs to happen?
What resources do we need?
How will we encourage more
members and non members to
get involved in the union and
this campaign?

Step 3:

Develop an action
plan – see the
example action plan
in the Resources
section of
this guide.

More information about our
current national campaigns and policies
are enclosed with this campaign pack
and can be found at
www.equity.org.uk/campaigns/

Step 4:

How to start your
own campaign

As campaign activity
progresses, evaluate the progress
that you have made, consider if you
need to change your campaign aims
or objectives and make sure that you
provide regular updates on your
campaign to Equity’s Organisers
and affected members.

Step 1: Identify your issue. Your

campaigning issue should be something
that is important to you and to other
Equity members – it could be the
threat of local government budget cuts
that will affect theatres, venues or arts
organisations, a change to local licensing
laws or a national issue, such as cuts
to the BBC’s funding or a new law that
negatively impacts on performers. If your
issue relates to your employment, your
workplace or an industrial matter contact
your local Equity Organiser in the first
instance for help and support.

www.equity.org.uk

Equity staff and Organisers will be
able to help and support you
throughout your campaign –
contact details for them
can be found in the
Getting help and advice
section of this guide.

www.equity.org.uk
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A model letter to send to MPs is
included in the Resources section of
this guide

Contacting Councillors

Why lobby Councils and MPs
MPs and councillors from all of the political
parties are keen to meet and engage with
Equity members. You don’t need to be an
expert on the industry or political matters sharing your experience as someone working
in the creative industries is one of the most
effective means our union has of influencing
decision makers and building broad based
support for our national and local campaigns.
Your local Council in particular has control
over funding that is vitally important for the
arts and culture. Local authorities are a vital
source of funding for theatres, community
arts organisations, festivals and venues
which provide work for performers, creative
team, singers and variety artists. These
workplaces cannot survive without local
authority support.
Local authorities have elected members
who have a responsibility to make decisions
about arts and culture funding. It is essential
that Equity members make their voice heard
before these decisions are taken. There are
over 430 local authorities in the UK –
which is why we need a network of active
members working at the grassroots to
influence change.
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Individuals and small groups of members
can effectively bring about change in their
local communities. At ward level, local
councillors can win or lose an election
on a few hundred votes or less – so you
can use your influence to get your local
representatives to act for you and on the
issues you care about.

Local authorities are obliged to
provide a public register of the names
and addresses of local councillors and
which committees they sit on. This can
be found in your local public library or
at your local town hall/council offices.
Many local authorities also publish
contact information, including email
addresses for councillors on their
websites.

MPs and Councillors will be largely
unaware of the issues affecting performers
and other creative workers. It is up to
us to educate them!

You can lobby from the top down
by writing to/emailing the Leader of
the Council or the relevant Cabinet
member or you can start by getting
your local ward Councillors onside.

Contacting MPs

You can present a petition from local
people to the Leader of the Council or the

You can find out who your local
MP is by inputting your postcode into
www.theyworkforyou.com

A model letter to send to local
councillors is included in the
Resources section of this guide.

When to lobby
As early as possible!
Monitor your local papers for stories
about potential cuts or other changes
to arts and culture organisations in
your area.

Finding out who the decision
makers are
In terms of local campaigning, you will
need to know which councillors, MPs or
Departments will be involved in reaching a
decision on a particular issue. Key people
who will make and influence decisions are:
The Leader of the Council
Ward Councillors
The Council Cabinet member
with responsibility for arts,
culture, leisure, recreation,
licensing or tourism

MP’s own websites will provide
information on surgery times and
constituency/parliamentary office
contact details.

Officers in the Council
Department that deals
with arts, culture,
leisure or recreation

Any constituent can make an
appointment to meet and MP at their
surgery or in parliament via email,
phone or letter.

Central Government e.g.
the Treasury, Department for Culture,
Media and Sport etc.

Or you could invite your local MP to
an Equity branch meeting.

Members of the Greater London
Authority, Welsh Assembly,
Northern Ireland Assembly
or Scottish Parliament

If you are a member of a political
party, you can bring a motion at your
next ward meeting on your issue.

www.equity.org.uk

Chair of the Committee that deals with
arts/culture or start an online petition.

www.equity.org.uk
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How to lobby
Take part in consultation exercises Government Departments and Councils
publish consultation documents on
their websites and you can often take
part by filling in surveys, writing your
own personal response or by feeding
information into a response being
prepared at national level by Equity.
Find out when decisions are being
made by getting a copy of the agenda
for your Council’s next meeting - this
can be found at your local library or
Council offices.
Attend other local campaign group
meetings and join your local Trades
Council. Find out more about Trades
Councils from Equity staff.
It is also possible to meet face to
face with Councillors and MPs to put
your case to them at surgeries and
other public meetings - be sure to ask
for a meeting when you initially contact
them. You could also arrange to have a
separate meeting for Equity members
with a local Councillor or MP.
Most Council meetings are open to the
public - you may wish to attend these to
monitor what is happening.
Organise your own public meeting,
demonstration or stunt and invite local
Councillors and/or MPs to attend or
take part.
Develop a petition. Many local Councils
enable residents to start online petitions
which can then trigger debates on an
issue if enough people sign up.
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What is social media and
how is it different?
Media is in general a one way instrument
of communication which can be online,
in printed format or broadcast. Examples
include newspapers, TV shows and radio
programmes.
Social Media tends to be much more
interactive – it is driven by people on mass
contributing their ideas and content, often
in a two way fashion. Social media takes
place online but is also increasingly used by
broadcast media and traditional print media
to engage with audiences/readers. Examples
include YouTube, Facebook and Twitter.

On Facebook we interact with members
by having discussions, conducting polls
and posting pictures of our campaigning and
other activities. Members who like the Equity
page on Facebook are also able to post
questions and comments.
Take a look: www.facebook.com/
EquityUK

3

LinkedIn is another social networking site
where members can ask questions, form
and join their own discussion groups and get
advice from other members.
Take a look: www.linkedin.com and search
for British Equity

Flickr and Instagram contain
frequently updated images relating to our
campaigning activities and YouTube features
a number of our campaign videos and
footage of Equity events.
Flickr: www.flickr.com/equityuk/
YouTube: www.youtube.com/EquityUK
Equity also has a forum which can be
accessed by members via the main
Equity website www.equity.org.uk and is
aiming to establish the first online union
branch in the UK.

Why use the media and social media?
Getting coverage in local, national and social
media will encourage participation in your
campaign and will alert a larger audience to
your campaign message. Coverage in the
media will also challenge decision makers
to respond to your campaign demands.
A sample press release is included in the
Resources section of this guide.

Social media and Equity
Equity has a presence on Twitter,
Facebook, YouTube, LinkedIn,
Instagram and Flickr.

Using social media will enable you to tell
other Equity members about what you
are doing and can be a good source of
information and ideas for action. Equity has
over 25,000 followers on Twitter and over
10,200 likes on Facebook, which is higher
than many larger unions.
You can often communicate directly
with decision makers through
social media. Many MPs,
local councillors and other
prominent figures have Twitter
accounts.
You can send messages to
them directly or ask campaign

1

On Twitter we regularly update followers
on the latest developments at Equity, such
as changes to pay rates, new services for
members and campaign information. As
posts on twitter are limited to 140 characters
we often link to stories on the main Equity
website or on our Facebook page. We
also answer questions directly put
to Equity by members and potential
members and retweet what our members
and other voices in the industry are saying.
Take a look: www.twitter.com/EquityUK

www.equity.org.uk
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participants to send your campaign
message to them en masse.

particularly if you need help or advice
about funding an event or contacting
local members.

about good venues or perhaps approach
a local arts organisation which is
affected by cuts.

Top tips:

Set suitable date and time

Check if the venue is able to supply any
audio-visual equipment, should you require it.

Local newspapers are often receptive to
stories involving Equity so are more likely to
publish letters and may even feature your
local campaign than national newspapers.
Spread the word about petitions and
other campaign activities via email and
social media and ask participants to
share your links.
Consider setting up your own campaign
Facebook page or twitter account or
post questions or discussion ideas on the
Equity Facebook page.
Communicate with Equity branches
and other activists through their
Twitter accounts which you can
search for on Twitter.
Send Equity staff information, photos,
videos and press releases relevant to
your campaign and ask for them to be
circulated more widely.

A public meeting can be an effective
means of launching or promoting your
local campaign, as well as generating
media coverage, mobilising and involving
members and raising public awareness.

Below are some ideas on how to
organise a public meeting
Choose a name for your event
Consider what the aim of the meeting
is – do you want local politicians to change
their minds about an issue? Do you want to
raise awareness about your campaign? Is
the meeting about sharing ideas for action?

Check for
clashes with
other events
happening in
your area and
deadlines for local
newspapers and
other media.

The name of the event should give people
a good idea of what is being discussed
and should convey the seriousness of the
situation.

Aim to choose a
time that will enable
more people to attend
i.e. outside of working
hours.

Set up an Organising
Committee/Group

Think about how much time you will
need to effectively publicise your meeting

There are various elements to organising
an effective public meeting, including
publicity, booking a venue, preparing
materials and inviting attendees.
It may be helpful to get together a small
group of Equity members to organise the
meeting and to nominate individuals to take
responsibility for each task.
Get in touch with your local Equity
Organiser or Equity staff members,
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As public meetings are often used to
launch a campaign, select a date for your
meeting which is well in advance of any
decisions being taken. You will need to
build in time to
allow for further
lobbying and
campaigning.

www.equity.org.uk

Find and book a good venue
The venue should be conveniently
located, accessible by public transport
and have access for people with
disabilities.
Bear in mind the capacity of the venue
a good public meeting will attract a
large audience.
Consult with other campaign groups
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If you are organising a stunt, demonstration
or rally you may need to look into possible
locations and get advice from police.

Decide on a chair/
facilitators,
format of the meeting
and speakers
The chair will take
charge of the timings
and running order
of the meeting and
should be prepared to
intervene to keep
the meeting on
track.
Decide on a
format for the meeting
which may include some of the following:
Introduction from the Chair, Speakers,
a Debate, a Q&A session, a Plenary on
ideas for action or break-out sessions and
workshops.
Choose speakers who have a good
understanding of the situation or who can
provide a perspective that will engage
with and motivate your audience. You
may want to invite local councillors, your
constituency MP, arts officers, prominent
Equity members or representatives from
local arts organisations.
In advance of the meeting, fully brief the
chair and speakers on the running order,
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timings and what you expect in terms of
the content of their contributions.

Publicise the event
All publicity materials should contain
details of time, date, venue, subject
matter and any speakers and should be
designed to attract attention.
Get your material out into the
community and into places
where it will be seen.
As well as printed material (leaflets,
union newsletters, direct mail) consider
using email, social media, local media, or
publicity stunts.
Prepare and send out a press release
well in advance.

Attend meetings of other local
campaigning, trade union or community
groups and ask for their support and
attendance at your meeting.

On the day of the meeting
Arrive at least an hour before
the starting time.
Post signs at key locations.
Brief any volunteers on their role and
be on hand for any last minute questions
from the Chair/speakers.
Check audio-visual equipment is
working if any is being used.
Keep a register of those who attend
Make a note of key quotes from
speakers and contributions from
attendees.

After the meeting
Keep up the
momentum - prepare
a plan for further
meetings and
campaign actions.
Tell us how it went by
emailing pictures or sending
reports, videos or tweets to Equity and so
that we can share your experience with
other groups of members.
Prepare a media release on the
outcome of the meeting immediately.
Keep those who attended informed
about the campaign.

Case study 1:

PETER RYLANDS
Chair of North Lancashire/
Cumbria General Branch
of Equity
The Duke’s Theatre, Lancaster
Funding Campaign 2011 onwards

Background
The Duke’s Theatre has been in existence
for nearly 40 years. It is the only building
based professional theatre funded by
Lancashire County Council. It is also funded
by Lancaster City Council who have long
understood the benefits the theatre brings
to the local community and in attracting
visitors to the district. At its highest point the
theatre produced around 10 or more of its
own productions a year including the highly
acclaimed Williamson Park Promenade
shows (the first of its kind in the country)
and a very popular Christmas show. It has a
main house seating 313 and a studio space
seating 240.
Many fine actors, directors and designers
have started their careers at the Duke’s
and because of its formerly extensive job
opportunities, many theatre professionals
have chosen to set up home in Lancaster or
nearby Morecambe and the area therefore

has a large cohort of widely experienced and
quality theatre professionals.
In 2011 Arts Council England announced
that it would be reducing their grant to the
Duke’s Theatre by 11% from 2012. This
was on top of a funding cut to the theatre of
50% 3 years earlier and Equity members and
other theatre practitioners and crafts people
felt strongly that enough was enough and
that we must make our case for the retention
of the Duke’s as a producing theatre and its
value and importance to members, theatre
workers and the community.
In 2008 little had been done to challenge
funding cuts except for a strongly worded
letter to the theatre’s Board from local
Equity members to protest about the
potential demise to the theatre’s production
base, the treatment of the incumbent
Artistic Director and changes to the
theatre’s management.
By 2011 it seemed clear to our members
and others that we might entirely lose the
theatre’s role as a producing house and that
there were moves afoot to turn the theatre
into a general arts centre and receiving
house with a consequent loss of jobs,
creative drive and its raison d’etre.

Write to thank speakers.
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(ESTABLISHED THROUGH DISCUSSION
AND DEBATE WITHIN OUR CORE GROUP
AND WITH THE EQUITY ORGANISER)
The phrase “ death by a thousand cuts” was
often used when word of ACE’s funding
decision was made in 2011. Many of us
felt that we could not, in all conscience,
stand by to witness the destruction of our
local producing theatre not only for our own
employment interests but also because of
the cultural and wider community value that
the theatre provided. A County the size of
Lancashire surely should support at least
one producing theatre and surely ACE
should demonstrate and lead this support in
terms of its funding commitment?
Actors, stage managers, theatre
professionals/crafts people have a right to
work and the right to protect their places
of employment and ACE and other funders
are key players in ensuring this happens.
On top of this we all pay Income Tax and
Council Tax and have a right to expect
that a proportion of this money goes to
fund the fields in which we work and the
geographical areas where we are based.
Over the years Equity members and other
sector Unions have worked hard and
fought to maintain investment in the Arts by
lobbying MPs, Government, Opposition and
local Councillors and will continue to do so
not only because it protects our rights to
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earn a living (meagre though that may be) but
also because we believe in a thriving cultural
infra-structure of subsidised or invested arts
organisations which is the envy of the world,
has been the tradition in this country since
the post World War II settlement, and which
benefits society inherently, fundamentally,
educationally and economically.
Through our research we discovered
that Lancashire as a County fares
appallingly in ACE funding compared to
other areas of the north-west - Cumbria,
Greater Manchester and Merseyside in
particular. The figures, disputed by ACE
but which came from Lancashire County
Council showed proposed spending for
2012/13 per head of population per year
as Lancashire 60p, Greater Manchester
£4.18, Cumbria £4.26 and Merseyside
£5.97. No these are not misprints!

We started by calling an open meeting of all
interested parties - Equity members, Duke’s
employees and anyone who wanted to have
a say about the Dukes. This drew in about 40
people. I was asked to Chair this meeting and
invite people to express their opinions on how
they felt about funding cuts to the theatre,
the prospects for their jobs and conditions,
action that we might take and initiatives that
were practical for us to take up. I was asked
to co-ordinate a Campaign Group and
subsequent meetings took place in members/
non-members houses.
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We started with a core of about 10 people,
not all Equity members, who felt able to
co-ordinate our Campaign efforts. This we
realised would have to be a fluid group to
fit around work and other commitments.
Our main aim was to establish a strategy
for the Campaign with specific actions that
were within our capability to achieve in the
most effective, direct, inclusive way.

will. We were advised by our Regional
Organiser, Jamie Briers, who was able
to make resources available to us and
ensured that the Campaign was adopted
officially by Equity. Pragmatism and not
being over zealous or over ambitious
were also hallmarks of the campaign.

This all sounds very planned and
competent. In fact we had
little idea from the start
how we would go
about our Campaign.
No one had had any
experience of this
sort of thing before.
We just followed
our instincts, values
and intelligence. We
listened, shared ideas,
discussed and noted
actions that seemed
within our capabilities.
It was a brilliant and enjoyable
learning curve fit for our situation. Any
targeted Campaigning is specific to a
given situation and examples of what we
did suited what we wished to achieve and
our steps reflected that.

We decided as a group that our first
priority was to find out where
the Dukes Artistic
Director, the Senior
Management Team
and the Board stood.
Were they committed
to remaining a
producing theatre?
How involved with
the Campaign did
they want to be if at
all? What were their
perspectives on current/
proposed funding?

Pragmistism
and not being over
ambitious were
hallmarks of
this campaign

Simple note taking, delegation of action
and following up on actions committed to,
was the basis of our organising effort as
well as keeping everyone on board when
differences of opinion arose, as they always
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We therefore organised a well-attended
open meeting with Joe Sumsion AD and
Jean Laurie Chair of the Dukes Board.
Their commitment to producing was made
clear and the impact of the cuts to the
theatre explained.
Our next priority was to press for a
meeting with the main funder, ACE. This
eventually happened after months of
campaigning, letter writing and pressure
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on ACE HQ from Equity at all levels.
We felt our next main priority was to raise
awareness amongst the general public
about the consequences of funding losses
for the Dukes, its ability to produce live
theatre and in particular the loss of the Park
promenade show, as well as the looming
job redundancies for workshop and
wardrobe staff and impact on employment
for actors and stage managers and the
cultural deficit that would arise if the theatre
lost its producing capability.
To this end we wrote to the letters
pages of the local press to introduce
the campaign. We were interviewed on
Radio Lancashire’s morning show twice.
Most important of all, we leafleted every
performance of the Park promenade show”
Merlin” that summer (38 performances)
by at least one or more usually two, three
or four of the campaign team (including
Malcolm Sinclair our President), chatting to
audience members, encouraging them to
write to ACE by filling in our pre-prepared
form on the back of our leaflet stating the
importance of the Dukes to them, the loss
of the Park show and the poor funding
settlement for Lancashire compared to
neighbouring areas.
North West Arts received around 500
contacts from concerned members of
the public to which they had to reply
personally. A great success for us which
we felt justified our campaign and brought
the general public on to our side.
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In no particular order we also
instigated the following actions:

pressing Lancaster City Council to
produce an up-to-date Arts strategy for
the District providing vision, clarity and
strategy for the Arts in the District

established a Facebook campaign page
established a database of contacts
letters published in local and national
press
Campaign mentioned at a lobby
of Parliament (via officers and
representatives of Equity)
inclusion in Lost Arts website
letter writing Campaign to local MPs,
Councillors (County & City)
letter writing Campaign to North West
Arts Council
article and photos in the Equity journal
involvement of regional and national
officers of Equity and the Equity Council
and President
General Secretary’s involvement and
support including contacting the Chief
Executive of ACE
letter writing to Dukes “alumni” - high
profile actors/directors/designers who
have worked at the Dukes over the years
asking for their public support
representations made at Local Authority
public consultation meetings about the role/
funding of the Dukes
public meeting to which all City
Councillors were invited to hear feedback
about campaign and addressed by Malcolm
Sinclair, Equity President
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Our delegates from the campaign finally
met representatives of North West Arts in
September 2011 after months of pressing.
We were, unsurprisingly, dissatisfied with
the Arts Council’s responses
However, if nothing
else, our mere
presence must have
convinced them of
our determination not
to allow the Dukes to
suffer further erosion
of their funding base a line in the sand, as it
were, had been drawn.

has been saved for the time being and does
commissioned “makes” for other theatres.
We are still around and continue to keep our
eye on the funding situation for the Dukes. In
fact we are better placed to oppose further
cuts since the establishment of the North
Lancashire/Cumbria General Branch of
Equity in October 2012 which I Chair - a
direct and lasting outcome from our original
Campaign Committee.
We now have an existing
structure to campaign and
organise from. We only
have limited financial
resources but we have
a massive amount of
experience and talent
to draw on. As recently
as December 2013,
the Branch was able to
successfully lobby the
Dukes to return to the TMA
Agreement for Subsidised
Rep and come off the ITC
Agreement which was severely penalising
our members financially.

We have limited
finances but a
massive amount
of experience
and talent

We did not get all we
were hoping for and have
had to accept this, especially in terms of
the number of productions that the theatre
creates, employment levels of creative staff
and stage management and actor weeks at
the theatre. In 2012, 2013 and 2014 only 3
shows a year have been produced - well short
of the 5 a year we were looking for. However,
as part of these 3 per year new writing has
featured as one show, the Christmas show
goes from strength to strength and in 2013
the immensely popular Park Promenade
show returned. As well as this the workshop
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Organising and campaigning does take a bit
of time and effort but if we are to protect our
jobs, work places and artistic heritage it has
to be worth it. Doing nothing is not an option.
And it’s not rocket science - just having the
confidence to use our creative intelligence,
commitment, listening and doing skills which
as performers and theatre practitioners we
have in abundance. Good luck!
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Case study 2:

TRACEY BRIGGS
Central England General Branch
Campaign for Regional Broadcasting –
Midlands
I’ve been an actor for well over 20 years and
I have been very involved with Equity for 10
years now.
First and foremost I am an actor, and I love
my job as an actor. I think I have possibly
toured to every theatre in the country as well
as done television and radio drama.
Being an actor can be a lonely profession
and as I’m sure any Equity member
reading this will know, there can be
long periods of unemployment, or doing
endless promotion work until that next
loved acting job comes along.
We are only as good as our last job,
and networks are important because no
matter how talented we are, it’s all
about who you know.
Equity is my favourite network, as through
our branches I have learnt we can make
things happen that benefit our career
development and opportunities for work.
It saddens me that many members see
Equity as a service they merely pay for that
provides insurance, legal advice and other
services. If you get involved with Equity we
as a collective, active membership, can do
so much more.
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The first campaign I was involved with
took place in 2004. Our Equity branch
campaigned along with local Writers Guild
members including to have a purpose-built
pub theatre venue in Birmingham. All we
had to do was make sure lots of letters went
to Fullers Brewery from professional actors,
comedians, performers, stage managers,
directors and writers living in the Midlands
region, expressing their support for it.
After much supportive letter writing from our
branch members the Old Joint-Stock Pub
Theatre opened in 2005. It’s a lovely theatre
space and many Equity members based in
the Midlands region and further afield have
now worked there. We will also be holding
our 10th anniversary branch Monologue
Slam in it before the end of 2013. An
exciting West Midlands organisation called
Theatre Exchange was able to start in 2012
because this venue existed.
In 2008 our campaigns got much
more difficult and serious! Our branch
membership heard that the BBC were
planning to move their production of
“Doctors” from Birmingham to Manchester
and close the BBC Drama Village which
had only been opened in 2005. Stunned
by this news, the branch membership
campaigned vigorously to keep this BBC
production here. Many letters were sent by
members to their local MPs. At this time I
was the Branch Secretary and I got to meet

www.equity.org.uk

with Sir Michael Lyons (the then head of
the BBC Trust) as well as Jerry Blackett,
CEO, Birmingham Chamber of Commerce
and Mike Whitby, then head of Birmingham
City Council. A couple of our branch
members lived in the constituency of John
Hemming MP, and because they had
raised their concerns with him about the
potential loss of the BBC Drama Village, he
proved to be particularly helpful during this
campaign. He helped us gain local press
coverage and was about to
put forward a second
Early Day Motion to
keep “Doctors” in
our region, when it
was announced that
“Doctors” would
remain here. So this
victory was achieved
by the work of active
Equity members living
in the Midlands region.

able to raise a vigorous campaign. Also very
few of the cast were Equity members so it
was difficult to contact them and get them
involved with campaigning.

But sadly the BBC Drama
Village victory was not the end
of disappearing work opportunities for
performers and creative workers in the
Midlands region; it was only the start!

In the autumn of 2011 it was announced
that almost all of BBC network television
production in the Midlands would be
closed, resulting in the loss of 150 BBC
production jobs and many of the remaining
jobs being moved to Bristol or Salford.
As the majority of people
immediately affected
by this were BECTU
members, BECTU
started a vigorous
campaign against these
major BBC job losses
to the Midlands region.
Our Midlands Equity
membership became
very involved; joining
the workers at the BBC
Birmingham Mailbox for
their weekly demonstrations,
writing to our MPs, and signing
the petition. Also many members of the
general public became very active in
supporting this campaign.

At the very end of 2009 it was announced
that the BBC radio national network
soap “Silver Street” would not be
recommissioned. This would leave a
number of Midland based actors and radio
drama directors without the regular work
they had become used to over five years.
As I went into a long commercial theatre
tour that filled most of 2010, we were not

I went to see my MP Stephen McCabe and
got him to raise an Early Day Motion, which
many Midlands MPs supported. The Save
BBC Birmingham campaign was launched
and run with much support for several
months, but sadly despite our best efforts
this battle was lost. I must admit at this
point I could have sat down and wept and I
certainly felt like giving up, however during

We fought
to keep the
production of
Doctors in
Birmingham
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all the regular demonstrations on the steps
of the BBC Mailbox I had met a group of
ordinary licence fee payers who felt as
passionately about the BBC remaining
in our region as I did. Even though these
people don’t work in the entertainment
industry they wouldn’t let me give up!
We kept in touch, exchanged emails and
phone calls and in October 2012 we
met up in a coffee bar and as a group of
Midlands licence fee payers we united
to form the “Campaign for Regional
Broadcasting Midlands”.
We commenced our first major co-ordinated
campaign with a website and petition to the
new Director General of the BBC.
The campaign for Regional Broadcasting
Midlands now has support from actors David
Harewood, Colin Buchanan, Julie Walters,
Toyah Willcox, comedian & writer Adil Ray,
playwrights David Rudkin & David Edgar,
singer Ruby Turner and Sandra Walton
OBE. It is also endorsed by the Writers
Guild, Equity and the Producers Forum. As
well as having over 4000 signatures on
our petition it has very strong support from
MPs Gisela Stuart, Richard Burden, Steve
McCabe, Valerie Vaz, and Jim Cunningham.
The Campaign’s petition was presented to
BBC Director General Tony Hall and other
senior BBC managers at a Parliamentary
breakfast meeting on 23 October 2013.
We have not exactly won this campaign
but we have gone from looking at almost
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complete closure and disappearance of work
opportunities with the BBC for Midlands
creative talent to Peter Salmon Director of BBC
North being put in place by Tony Hall the new
BBC Director-General, to look into the problem
that is “Birmingham and the Midlands region”.

get press coverage in the local papers and
The Stage thanks very much to help and
advice from Equity staff.
Social media such as Twitter and Facebook
can be extremely helpful for spreading news
of your campaign and building supporters.

A new World War One radio drama will be
made from BBC Birmingham from 2014 to
2018. This was a good victory and part of our
campaign as although only one production,
originally the BBC were only going to use the
state-of-the-art Mailbox radio drama studio, but
not produce from Birmingham - there is a big
and important difference. If nothing is produced
from Birmingham then opportunities for Midland
based talent disappear, so it’s very important to
maintain a production base in our region.

The best and most helpful thing I did was
a one day workshop for campaigners,
charities and community groups to improve
their digital skills, which was organised by
Unison in Birmingham and
run by an organisation
called Net Roots. Kind
staff in the London
Equity office let me
know about this
course and it proved
incredibly useful. I’ve
been able to make the
best of the facilities
on our change.org
petition website pages.
I learned how to keep
interest on Facebook and
Twitter and how it’s important
to write a template letter for potential
supporters, as many people want to help
but just don’t know how to start writing a
letter. If you make things as easy as possible
for people they will get involved.

Taking on the BBC and challenging
management decisions is the hardest possible
campaign you could contemplate running.
Much easier to fight against the closure of a
health centre or small theatre.
Figures are extremely powerful! When our
campaign chair Mike Bradley analysed the
BBC’s operational expenditure and estimated
licence fee income on a region by region basis
it was extremely clear that the Midlands region
was not being treated as equally as the others.
It’s extremely hard to get press coverage if you
don’t have famous people very, very actively
involved in your campaign. We did manage to
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core of members lead on campaigns and
in my most recent experience the eight or
so highly active members I have worked
with have been brilliant - they have
arranged meetings with their MPs,
written blogs and volunteered at our
campaign launch event, however the vast
majority of my fellow members can tend
to have a service mentality and do not yet
clearly understand what we can achieve
through organising.

Saving and creating
work opportunities
will not magically
occur by paying
your Equity subs

My biggest disappointment particularly
in the last campaign I have been involved
in, is that it can be difficult to encourage
enough people to help and support our
campaign organising activities. Often a

www.equity.org.uk

There are 3000 Equity
members in the Midlands
region. All were
contacted via email
and asked to support
our Campaign petition,
however sadly only 100
signatures were added
by this means.

There are many members
that seem to think that
saving and creating work
opportunities will magically
happen if they just pay their Equity fee
and do nothing else. It won’t. Collective
pressure is such a powerful thing and as
yet too many of us don’t realise how much
of a difference we can make by talking to
our MPs and local councillors.
Perhaps also there is a fear factor, but if
anything since I’ve become active within
Equity and started campaigning I believe I
have actually gained work I wouldn’t have
had otherwise, because I was visible rather
than shy and silent.
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Model letter to MPs about arts cuts
Equity’s Organisers and staff are on hand to provide further
advice and guidance in the following areas.
Advice on Campaign strategy:
Martin Brown
Assistant General Secretary
mbrown@equity.org.uk
Press, websites and social media:
Phil Pemberton
Campaigns & Publications Officer
ppemberton@equity.org.uk
Events organising & publicity:
Louise Grainger
Marketing, Events and Training Manager
lgrainger@equity.org.uk

Lorne Boswell
National Organiser – Scotland
lboswell@equity.org.uk
Louise McMullan
Head of the General Secretary’s Department
lmcmullan@equity.org.uk
Charlotte Bence
Assistant Organiser (& social media
coordinator)
cbence@equity.org.uk
Nigel Jones
North East Regional Organiser
njones@sheffield.equity.org.uk

Jamie Briers
North West Regional Organiser
jbriers@manchester-equity.org.uk

John Ainslie
South East Regional Organiser
jainslie@equity.org.uk

Tim Johnson
Midlands Regional Organiser
tjohnson@midlands-equity.org.uk

Drew McFarlane
National Organiser
Scotland and Northern Ireland
dmcfarlane@equity.org.uk

Simon Curtis
National and Regional Organiser
Wales and South West England
scurtis@equity.org.uk
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Name of MP/MLA/MSP
Constituency Office/Westminster address (available from www.theyworkforyou.com)
Date
Dear (Name of MP/MLA/MSP)
I am writing to you concerning reports we have received that (insert details about your issue). Equity is a trade
union representing 36,500 performers, stage managers and creatives working across the nations and regions
of the UK in a range of sectors including theatre, broadcasting, film and dance.
We are most distressed to hear that this decision is being taken. This news is all the more disappointing given
the benefits that art and culture deliver for our community.
Public investment is essential for the UK’s creative industries. Indeed, many sectors of the arts are not
commercially viable without public investment. Only 15% of arts venues receive some form of subsidy from
the Arts Councils, which may be in addition to local authority support. Many other organisations depend on
local authority funding for survival. Cuts to other services, including social care and young people’s services
are also likely to impact on the employment opportunities available to performers, including singers, variety
artists, workshop leaders and independent theatre practitioners, as well as actors and creative team members.
Arts and culture generate more per pound invested than the health, wholesale and retail, and professional
and business services sectors. In 2011, the arts and cultural sector accounted for around 0.4% of UK GDP
(Gross Domestic Product) and 0.4% of GVA (Gross Value Added) and 0.7% of all VAT, corporation tax,
income taxes and NI contributions collected by HMRC - equivalent to £1.7bn in total.
Investment in arts and culture at all levels is also essential in ensuring that high quality work for a diverse range
of audiences can continue to be produced. Funding for culture and the arts in our area allows artists and
organisations to create new and challenging art and to work with schools, colleges and in local communities.
Taking part in cultural activities can empower children and young people, providing them with life skills,
confidence and creativity, as well as opportunities to enjoy themselves and achieve recognition they may not
otherwise receive.
Cuts will inevitably mean significant damage to the creative sector in our area and many organisations will
struggle to survive. We ask you to do all that you can to persuade the local authority to reconsider these cuts.
Yours sincerely,
Your name

www.equity.org.uk
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Sample press release
Model letter to Councillors about arts cuts
Cllr (Name)
Name of Council
Date
Dear Councillor
I am writing to you concerning reports we have received that the Council is planning to cut/undertake a review
of funding for the arts. Equity is a trade union representing 36,500 performers, stage managers and creatives
working across the nations and regions of the UK in a range of sectors including theatre, variety, broadcasting,
film and dance.
We are most distressed to hear that you are considering cutting a budget which will only ultimately save the
authority £XX. This news is all the more disappointing given the benefits that art and culture deliver for our
community.
Public investment is essential for the UK’s creative industries. Indeed, many sectors of the arts are not
commercially viable without public investment. For example, only 15% of arts venues receive some form
of subsidy from the Arts Councils, which may be in addition to local authority support. Many other arts
organisations depend on local authority funding for survival. Cuts to other services, including social care and
young people’s services are also likely to impact on the employment opportunities available to performers,
including singers, variety artists, workshop leaders and independent theatre practitioners, as well as actors
and creative team members.
Arts and culture generate more per pound invested than the health, wholesale and retail, and professional and
business services sectors. For every £1 spent by local authorities on arts service, leverage from grant aid and
partnership working brings in £4.04 of additional funding.
Investment in arts and culture at all levels is also essential in ensuring that high quality work for a diverse range
of audiences can continue to be produced. Funding for culture and the arts in our area allows artists and
organisations to create new and challenging art and to work with schools, colleges and in local communities.
Taking part in cultural activities can empower children and young people, providing them with life skills,
confidence and creativity.
Cuts will inevitably mean significant damage to the creative sector in our area and many organisations will
struggle to survive. We ask you and your colleagues to give very careful consideration to what you propose to do
and the potential damage that could be inflicted on the local economy, employment and creativity in our region.

Cabinet members of Somerset
County Council are due to meet
next Monday (November 1) to
discuss a budget proposal to
bring to an end all Council arts
funding. The council supports
ten arts organisations, including
the Merlin Theatre in Frome, the Strode Theatre
and the Brewhouse in Taunton (pictured above).
If the Cabinet agrees to the cut their decision
must be ratified in a full council meeting on
November 10.
According this week’s Stage newspaper, a
council report states that the change could
be implemented in the 2011/12 financial year
and that “the proposal is to use the remaining
2010/11 budget to support a disinvestment
strategy for the KSOs [key strategic
organisations]”.
Equity is encouraging all members in Somerset

to lobby Somerset County
Council leader Councillor Ken
Maddock and the Cabinet
Member with responsibility for
Culture Christine Lawrence
before the Council Cabinet
meets on Monday. Members
can e-mail them on kmaddock@somerset.gov.
uk or cmlawrence@somerset.gov.uk, or you
can write to them at Somerset County Council,
County Hall, Taunton TA1 4DY.
Equity General Secretary Christine Payne
has written to Councillor Ken Maddock.
You can download a copy of the letter to
Councillor Ken Maddock from the Equity website.
If you have got information about Council
cuts to the arts in your area, let us know
and we will help you and other members
in your part of the country to launch a local
campaign.

For more information please contact: (your email address)

Yours sincerely,
Your name
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Equity members in Somerset are lobbying the County Council to persuade them
against axing all support for the arts.
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Description of
local campaign

Reaction to Council
withdrawal of arts
funding

Local members
actively organising and
involved in campaign
events and activity.

Action plan
and Ideas

How you publicise
campaign?

Poster & leaflets in
local shops, theatre
and cafes
Leaflet in letter boxes

How will you
organise the lobby
of your council?

Write to local
members letting
them know its
happening, the date
and inviting them.
Organise meeting
place to members to
meet before.

Mary - Look into other
local groups lobbying/
organising events.
Mike - research dates
of council meetings
and surgeries
Sam - draft letters/
emails and send
to Guild House for
circulation
Sarah - research local
funding figures
Matt – contact
affected theatres

Date of councilor’s
surgeries - local
newspaper or council
website.

Venue

What event(s) will
you organise?

Public meeting

All

Who will you need
to contact?

Arts Centre to enquire
about use of venue

Sarah - contact venue

Speakers – Equity
member, Equity
Organiser &
Councillors
Local members

Mike - contact Equity
Organiser for help
contacting speakers

Matt - design poster
& leaflet
Mike - contact Guild
House to add to
website

Equity website
E-mail members in
region

Equity’s guide to
campaigning

Curtain speech at
local theatre

How will you
involve local
members?

Ask for volunteers in
email to all members
Speak to casts at
theatres

Sarah - draft member
e-mail, tweets etc and
send to Guild House
to circulate

Action plan
and Ideas

Date of councilor’s
surgeries - local
newspaper or council
website.
Equity’s guide to
campaigning

Pete - speak to
theatres about
speeches
Pete - speak to
company stage
manager

Leaflets, E-mails,
Posters

Equity. Guild House. Upper St Martin’s Lane. London WC2H 9EG
Tel: 020 7379 6000 www.equity.org.uk

